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STRATEGIC PLAN

IMPACT 2015: BUILDING ON THE PAST LEADING FOR THE FUTURE

September 2010

VWHERE IT BEGAN... WHERE IT IS GOING..

I late Fall 2009, Bloomsbuig University President Dewid L. Saltz ossembled
a commitiee of students, facully, siaff, clumni and community members to
take part in o long-ange drategic plonning process The committee was self
named, SPARC [Shategic Planning ond Resource Council]. With guidance
from Di Madelzine Wing Adler, a consuliant with Penson Associales Inc.
and former president of West Chester University, as well as welcomed
feedback from the campus and greater community, SPARC developed
and composed mission, vision and value stalements. The Council, thiough
exlensive discussion and consullalion wilh constiluents, also ideniified the
challenges and opportunities Bloomsburg University would foce within o
lhiee 1o five year period, and how lo addiess them. The gioup ideniified
four key stategic issues, accompenied by directions [gaals) ond initiatives
(action iems|. Curiently, the University is working on the first iound of Top
Twelve idenlified aclion slzps.

Beginning Fall 2009 thiough Spring 2010, SPARC met on numerous
cecasions. Using a SWOT analysis and input from campus meetings, forums
and community gatherings, the Council formulated new Mission, Yolue and
Vision slatements for Bloomsburg University.

MISSION STATEMENT

Bloomsburg University of Pennsylvania is an inclusive comprehensive public
university that prepares students for personal and professional success in an
mc:eusingiy comph.»x globcﬂ envirotment,

VALUE STATEMENT
Bbomsbu[g University of Penns\_,rlvuniu students, fGCUlly ond staff value:

e Collaboration o lIntegrity

e Community ¢ Knowledge

e Ciitical thinking «  Opportunity

o Diversity ¢ Personol and professionol growth
e Excellence o Respect
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VISION STATEMEMNT
Blaomsburg University aspires fo:

e Be g premier public comprehensive unwversity, recognized os a center
of thinking, leomning ond acodemic excellence.

Anticipate and address the changing needs of the Commonwedlh.
Be o diverse community that produces positive change

Provide resources to maximize cpporiunities for success.

Be a good steward of oun resowees ond e enviionment.

Develop individuals 1o be contribuling citizens

STRATEGIC ISSUES

#1 Enhancing Academic Excellence is fundurnenlcll to achieving the
university vision. Academic excellence creates personal and professional
success for oll learners, It is pivotal in recruiting and retaining talented and
diverse students and personnel.

e Creote a learning environinent for personal and professionol success in
a divesse and apidly chonging world.

e Provide professional development and scholarship opportunities for ll
Univesity personnel.

- Inlegrule diversily in the |euming environment,

o Implement and monitor o systemalic process of assessment,

#2 - Achieving Excellence while Ensuring Financial Sustainability
As a public insiitulion historically dependent on itien and slate
appropriolians, Bloomsburg University stives to maintain fiscal respensibiliy
and enhonce ccademic excellence. New sources of funding must be
identilied and developed while being good siewards of existing resources,

*  Idenlily, examine, clign and allocate resources lo meel insilulional
pricrifies.

°  Coodinate efforls o idellﬂ{‘y and develop NEW TESOUICEs in
accordance wilh Univessity shialegic piiorifies.

#3 - Designing an Enrollment Vision in terms of Demand,
Program Mix and Capacity. Bloomsburg University must respond o
the demands of a apidly changing jot: market and shitling demographics,
The instiluion must develop ocademic and cocuticular programs thal
suppoil studen! relention, graduation and personal ond coreer success.
Facilities, services ond personnel must align with studen! needs.

o Assess enrolliment frends and projections in terms of capocity, student
demographics, laigel populations and demand.

e Develop o realisiic, dynamic, budgetsensilive ond comprehensive
enrollment management plon that supports sludent aceess and success.

o |mplement and monitor a comprehensive enclliment plan relative 1o
ocademic excellence, morket demands and linancial resources.

#4 - Fostering and Developing a Strong Sense of Community.
Building @ sirang sense of community involves siakeholders fiom all areas
of Bloamsburg University, including groups thet hove been taditicnally
underepresented, A shong sense of community enhances commilment
among members, mutual support of siakeholders, higher morale, a global
perspeciive and diversity of members.

= Communicate effectively among all siokeholders.

¢ Promote o diverse community that accepts and supports culluial ond
social differences.

Encourage globolism and environmental awareness and responsibility.
Improve lown/gown relofions.

Increase student engagement wilth the University and community.
Skengthen connections with alumni,



CAMPUS PLAN

GOALS & GUIDING PRINCIPLES

SETTING THE FRAMEVWORK FOR THE CAMPUS PLAN

The following goals and guiding principles are infended fo inform physical
pioject tecommendations that support Bloomsbuigs spoce needs and
strategic vision. The goals were created to addiess each plonning calegory
in an effort to set a framewark for physical developmint campuswide.

ACADEMIC

Support the University's mission of previding on offordable education
by optimizing the use of curent faciliies

s Address acodemic spoce needs for he fuuie ossuming 1% petyear
enrollment giowth,

ADMINISTRATION
*  Piovide o ond adeauale space for fucully and skaffwhils enhancing

their presence on CampLs.
o Consider agpropriate spoiial adjacencies when rebocaling exising
depaitments

| STUDENT LIFE

Priorifize lhe proposed sidenl cenler progrom and define iis location
©N Campus

STUDENT HOUSING

Deling near and lengdenm skolegies thal wil enhance he mix of
housing ypologies available 1o students bving on compus whike
offering @ range of cost opficns.

Piovide recommendaiions that assume 40-50% of studens enclled

will live on compus :

ATHLETICS AND RECREATION

Provide recommendations for athletics and recreational kacilies
assuming 1% per year eniollnent growh.

OPEN SPACE

o Provide usable geenspoce thal promoles inleroction  while
encouraging o sense of communily.

*  Piovide a shakegy for improving waylinding compuswids,

INFRASTRUCTURE

¢ Develop neor and longterm parking stolegies thal give priorly
1o commier stidents ord provide higher density parking near he
cempus core.

COMMUNITY
o Moke meaninghl invesmenis in the communily thiough sholegic
developiment of ocodemics ond student housing.

SUSTAINABILITY

o Wenlily opporfuniiies lo apimize ercampus ensrgy infrashucure.

* Incompoale best pracices and esouce conservalion rekaling o
physical development, with no specific: rilerdo for IEED ar STARS
cerlification,

o Provide recommendations for enhancing open space that fake
achontage of regional condifons and reduce the Universily's impoc!
on local infrasiuciure.
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PLANNED PROJECTS

BLOOMSBURG UNIVERSITY AT 12,000 STUDENTS

ACADEMIC © STUDENT HOUSING OPEN SPACE
Al New Waller . Dl Mew Swisher Villoge Buiding 1 F1. New londscaped Campus Gateway
A2 New Academic Buikding on the Acodemic Quodiangle : D2 New Swishe Village Building 2 F2. MNew Swisher Villoge Quodiangle
A3, Renovate MeConmick D3, Renovale Mantour Hal F3. New PennVilage Quodongle  ~
Ad. Renowate Benjamin Fronklin Dd. New lower Campus Residence Hall : F4, MNew West Villoge Quadiangle
A5, Renovale Sitmon DS, New Penn Millage Residence Hall 1 F5. Campus Wolk Bxersion at Swisher Vilage
A Demolish Old Science D6 Mew Penn Vilage Residence Holl 2 Fo.  Campus'Vide Weyinding and Signage farious locations, nal shawn)
A7 Renovale Hoas Cenier for the Ads D7, West Vilage Apariments Phose |
AB. Renovale Bokeless D7, West Village Aporiments Phase 2
D8, New Marnlgorery Vilage Aporments . INFRASTRUCTURE
D9. New Penn Vikage Resiclence Holl 3 (1 Gl. Sulff Hall Parking Deck (150 spoces]
SN0 ADMINISTRATION " G2 New East Compus Parking Gatage (650 spaces)
B Al New Wolkr G3. lower Compus Surfoce Parking [200 spaces, various lecations)
B1. New Facilifies Mainlenarce Complex ATHLETICS & RECREATION G4, New Camgus Enlry Drive
B2, Healh and Counseling Cerler £1, Addition o Nelson Fieldhouse G5, Redundant Whter Loop Connection along Swisher Drive nat shewn)
B4, New Gakeway / Aumni Center B2, New Air Supported Spoits Stuchure G6. Distict Heating/Cooling on Upper Campus [not shown)
B5. Relocation of MorStudent Administation lo Greenly Censer E3. Relocote Baseboll Field G7  Cential Chilled Wioler Cocling Plant for West End of Lowess Compus [t shawn)
B&. Andhuss libary IT / Telephane Room Addition E4, Recreation Field Upgrodes GB. Ceniral Chillad Wter Cocling Plant for East End of lower Campus [re! shown)
ES. Relocote Ableiic Fiekls G9. Modfied losp Electicol Distibufion I Upper Compus [not shown)
E6. Relocate Tiack Thiowing Events G10. lightsieet Road Iersection Upgrode
U090 STUDENT LIFE E7. New Atletic Fields Support Building G, lightstrest Pedestian Bridge
214 8 €1 New Sicent Union EB. New Mullpuipose Fiekds G12. Skean Plont Upgrades
C2, Demdlish Kehr Stucdent Union

|
1 BLOCOMSBURG UNIVERSITY OF PEMMSYLVANIA
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PLANNED PROJECTS

EXECUTIVE SUMMARY

-

SWISHER VILLAGE
STUDENT HOUSING

The following proposed piojects are the result of regular meetings with the
Stgering ond Execulive Committess, an understanding of the University's existing
and fulwre space needs, the need for leaming and nonearning space os o
resull of current ufilization and anficipated growth, ond the objectives of the
Shategic Plan.

Consliucting new student housing on lawer Campus was a high priarity in dll
plonning discussions. Wilh an existing bed shodage of approximalely 283,
few options for offcampus housing, and o stiong desire from incoming students
to have a laiger vanety of bed ypes, constructing a new, 360 bed, suitestyle
residence hall on the exisling bookslore sile is eosily justified. Since there are
lite, it any, locations on Lewer Campus for new buildings o be consiructed,
developing on the existing commuler parking fof sile is inevilable. The Plan
poposes o new residential disict, “Swisher Villoge”, be constucted here,
consisting of two new residence halls, dining, surface parking, os well as o
new residentiol quadrongle and compus walk extension.  This project, along
with the creation of @ new campus goteway, has the potential to Fanstorm the
campus as well as toke the fitst sleps in creaiing a conneclion between Upper
and lower Campuses. Stuctured parking will be required and is best suiled in
a multistory stuciure (o the noith of the exising Recreation Center.

P“BlDOMsUUIO UMNIVERSITY OF PEMMSYLVANIA

Another high-priority project during the process was crecling a new Student
Unian, specifically on the existing Warren Sudent Services Sile. A new Union
on this site will not only show the instituion’s commitment io boloncing academics
and studentlife, but provide the additionol space needed 1o supplemen exisling
shortages of dining, meefing, studen! govemment, ond student organizafions
space. Balloom, bookstore, and lounge spoces will also be provided. In order
o iniliate this project, the functions within Wairen Student Services Center will

need lo be relocaled.

PROPOSED STUDENT
UNION

Prior fo the Campus Plan iniliative, the Waller renovation and eddition project
was planned to accommodale administative program  functions within
an addilion and relocale academic pragams fiom Old Science within the
renovated building, Alter validating thot the Warren Student Services Center
site is ideol for @ new, expanded Union, it was decided that the Waller project
should combine the adminisirative functions in Waller and Wairen os well os
accommodate the relocation of Old Science. Combining these odministative
funclions will allow spoces such as priniing, reception, sludent worker, sioff
lounges, and meeling spaces to ba shared more efficienlly between dapariments.



& new 70,000 gsf acodemic building containing clossrooms, labs, facully
olfices, llexible dassicom space, meeting rooms, as well us open ocademic
collaboration space will accommadate existing space shorages while allowing
the: insfilution o supporl giowlh of new academic programs such os Allied
Healih Sciences and/or Information Technolegy.

Renewing exisling academic buildings is an imporiant component of the Flan
as well. Phosed renovations in McCormick, Benjamin Fronklin, and Simen are
needed lo mainlain the integrity of these buildings for fulure use,

Alhlelics and Recreation play a unique 1ole in supporting physical finess, octive
NCAA Division Il athlelics with Division 1 wiestling, and the growing number
of acodemic programs that ulilize these facilities for ocodemic scheduling. As
a resull, the exisling indoor as well as ouldoor alhlelics and recrealion spaces
are overutilized. An expansion ta Nelson Field house containing an addilional
auxiliory gymnasium as well os office and support spaces will greatly relieve
the stiain on existing spoces while ollowing popular athlelic and ocodemic
piograms to giow Io meet existing ond fulure demands.

According 1o mulliple housing studies, there is siill a large percentage [obout
13% of Foll 2012 enmoliment) of students whe are seeking leased housing on
and off campus. This proves that there will conlinue 1o be a stong markel for
student housing development. Providing o mix of suiter, hotel, and domilony-
style housing will offer students a wider variety of cost options while updating

axisting facilities,

Sevenal siles hove been identified for uture housing development on both Upper
ond lower Campus. They include:

e Kehr Union Site

Schuylkill Hall Site

Bookstore Site

Monigomery Apariments Site

Varsity Proctice Fields Site [ocioss from Jessica Kozloff Apartments)

In addifion lo these tmnsformalional projects, compuswide recommendalions
to improve building condifion, landscape, and campus infrastructure on both
campuses have been oddressed.

PROPOSED: CAMPUS
GATEWAY

(B stantec
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" PLANNED PROJECTS

COST SUMMARY

Fray.
Sechion

Praoj Froj

o Dierls) Preject Mame Henovalion (GSF
1 ee® tlewWaller includes Sudent Services)
2 0O® iMew Avudemic Building on Acedenic Guodiangle
| ® @ Renowote McComick 80,758
4 ® Renevate Bangamin Fionklin 33.896
] L] Renovate Simon 5,802
o @ @ Denolish Old Science
7 [ ] Renovate Hoos Centen for the Auls 60,360
8 @ Renovale Bakeless 54,863
AT ISTRATI IR

1 @0 @@ New Fociliies Complex (Upper Compus)
) @ New Heolih end Counseling Center
3 @8 Mew Gawwoy [/ Alumnl Centar

4
5

a
L J
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L
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@@ Relocation of MonStudaat Adminishalion to Greenly Certen
@ Andruss librory IT / Telephone Room Addition [2015}

@@ Mew Studant Union / Relail Dining 13 lincludes dero of Wanen $5C]
@® ® Demolish Keht Stodun Uniar

®  iew Swisher Village Bullding 1
®  Mew Swasher Vl'"ﬂgll Building 2 [includes demcliion al Pres. Bosiduncs)
@ @ Renovole Montow Hall
@ [lew lower Campus Resicdence Hall [Booksiore}
®  Mew Penn Village Besidence Holl 1 (Kehi)
®  Mew Penn Villboge Residence Holl 2 fincludles demo of Schuydkill)
@ Mew West Village Apoininents (Phose 1] <
@  Mew West Villuge Apoilments {Phose 2] ~
@8 MNew Monigomay Village Asotiments
®  Mew Penn Villbge Residence Hall 3 {Old Science)
@  Mew Themed Housing [lighstree! Rd. Souh) **
Reeniovale Schungkill Holl iprovided for compasison only

THIETICS & RECREATION

DOm0 L B Gl R

4
hnaom

@®  Addition 13 Melson Field House
@  Air Supporled Spods Slucture
@ Felocohe Baseboll Field [fizld 42|
@ Mew aitficial tu fields ard lights ilyp. Rec / Club field &5 10,11
@@ Felocoted anificial et hields and lights |Athlelic proctice elds &5 6,9,
@ Relocole Tiock and Field Throwing Events 1o Fiesld 47
@ Mew Alhlelic Fields Suppoit Building
[Mew mificial tuf fiekds and lights [Typ, Field 85 14, 15, 16]
I\I.m.?- gross field ond lights |povided for compairisan anby :
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Mew /
Addtion GSF

128,733
70,000

194,733
107.636
52,923
158,158
101,455
77215
171,016
171,006
331,340
04,944
108,800
42,611

75,000
allowance
100,000
90,000
20,000
allwance
3,000
20,000
90,000

Construction Cost

$34,114,245
$21,140,000
$21,400870
§5.931,800
§1,537.530
§969,940
57,641,400
56,309,245

$10,840,000
33,000,000
53,397 000
§600,000

$065,300,535

41,258,550
$4B,099.051
$26.761.032
316,674,505
349,005,020
$15,05%,385
$20,324 395
$52,501,912
$52,501,912
$103,536,500

$24.451,168

$25,209 600

516,591,913

$26,250,000
$4,500,000
$2,200,000
$3,060,000
$3.600.000
$50,000
$1,800,000

$7.650,000

$1.350,000

Area (GSF|

128,733
70,000
50,758
33,896

5,802
d4,747
0,360
54,863

40,000
56,500
13,500

8,000

180,255

194,733
107,636
63,023
158,158
101,455
77,015
171,016
171,016
331,340
94,044
108,800
62,011

75.000

0,000
Q0,000
ollowonce
?.000
20,000
90,000

0,570

Unit Cest /

GSF

534
5ig
$200

§85
$13

Fiolessional Fees,
Equipmani,
Censliuction

Contingenciss

$6,822,849
§4,228.000
$4,260,174
31,186,360

$307.506

§193.988
51,520,280
51,201,849

32,168,000
$601,200
$679,400

390,000

$16,325,134
$135.855
$9.019.810
$5.352.206
$31,234 919
$7,813,005
85,011 877
§4,064 HO5
$10,500,382
$10,500,382
$20,707,300

34,490,234

£7,041,020

$3,318,383

§5.250.000
$900,000
$440,000
5012,000
$720,000

310,000
$324,000
$1,530,000
$270.000

Total Project Cosls
2014 Dellars

540,937,004
425,368,000
$25,081,044
$7,118,160
11,845,036
$1, 163,928
49,157,080
$7,571,004

13,008,000
$3,607,200
$4,076,400

£680,000
$6,700,000

$81,625,009
$1,404,405

332,113,238
520,009,514
$40,878,031
$30,07 1,262
524,389,190
461,002,204
363,002,294
3124243800
528,141,402
842,251,520
519910208

§31,500,000
$5,400,000
$2,640,000
$3,672,000
$4,320,000

$60,000
$2,124,000
9,180,000
$1,620,000

457,718,801

Eslimated
Yaar of Mick
Paint
Canshuction

2018

20201

2021
2024
2025
2019
2024
2023

2024
2021

2020
2017

2015,

2022
2023

2020

2017
2022
2016
2024
2023
017
2020
2023
2020
028

2017
015
7021
2018
2016
2022
2014
2019

Toal Projeet Cost
w/' Escalation

$47.890,610
$32,008,613
$33,794,502
$10,530,616

$2,840,348

1,416,006
$13,555,603
$10,776,028

$10.255,018
34,740,829
30,520,448

§776,136

456,968,000

$111,710, 304
$2,127,004

$53.470.902
$27.384,402
450,703,279
344,512,814
$34,713,422
$70,860,013
$79.718,001
5170.837 068
$35,607 851
$73,165.962

$35.433.216
$5,4616,000
33,474,060
34,295,721
34,672,512
§82,114
$2,297,418
11,168,674

$92,409,756

Totol Project Cost par
Building Typology
20104 Dellers.
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Tolal Projected Budgst Couts

Pl laped Compus Gula

15,000 $600,000

Newwr Swisher Viloge Quadrangle 33.000 $1,320,000 33,000

Isdeve Penn Village Guadiangle 33.000 41,320,000 33,000

I West Villoge Guadvangle 33,000 $1,320,000 33,000
@ Compus Wolk Edension o Swisher Village 1,300 $250,000 1,300 lineor feet

Windinding & Signoge allowance 3367500

landscaping and Banners olong tighlslreet Road 1.750 470,000 1,750 lineor feet

londscaping ond Banness olorg Swisher Or, ond €, 2nd St 3,300 $132.000 3,300 linear feet

landswcaping and Bonners along 5. Pann 5. 700 $28,000 700 linear feat

all Parking Deck {150 spaces) 77,000 $3,385.000 77,000

@ MNew Eost Campus Porking Gorge (050 spoces] 104,032 $22 420,160 194,032
@ lower Compus Surfoce Porking [200 spocss) $3,000,000

e Cormpus Entry Disvi 1,200 3230,000 1,200 linsor feat

Redundant Water loop Conneclicn along Swisher Drive 1,800 $720,000 1,800 lineor femt

District Heating/Coaling on Upper Campus 3,500,000 $3,500,000

Central Chilled Waoter Cooling Plant for West End of lower Campus 1,800 $7,200,000 1,800 ons

Central Chilled Waler Cooling Plan fer East End of lower Campu: 1,800 $7,200,000 1,800 lons

Madified loop Electrical Dishibulion fo Upper Campus allewance $11,000,000 olowance

Lightstreet Rood Interseclion Upgrade allowance $1,200,000

lightsireet Pedeslrion Bridge allowance $1,500,000

Steam Plant Upgrades allowance $11,000,000

$753,614,28
Iloles.

* Projects hove been bioken dawn inta 2 photes, each phose assumes the conshruction af 2 buldings
" * Does not indude tive cost of land acyuisition

s0

$40
$40
$40

$44
§116

$204.000 4804000 31,338,710

2027
$330,000 $1,050,000 2028 $2 B57,266
$330,000 $1,650,000 2024 §2,442,403
$330,000 $1,650,000 2020 32,087,776
$100,000 $350,000 2027 4582,776 +
$110,250 $477,750 A,
$21,000 391,000 INA
139 600 $171.600 148,
48,400 $306,400 1A
B = Sl NN $81,699.578 ]
$406,200 $3,791,200 2024 35,611,902
$2,466,218 §24,886,378 2022 $34,058,726
$600,000 $3,600,000 2015 13,744,000
$100,000 $350,000 A
$144,000 $804,000 A
$700,000 $4,200,000 A
$864,000 $8,064,000 A,
$804,000 $8,064,000 1A
$1,320,000 $12,320,000. ALY
$240,000 §1,440,000 2015 $1.440,000
$300,000 $1,800,000 2014 $1,800,000
$1,320,000 $12,320,000 2016 $13.325,312
$149,027,164 4909,341,445 $1,180,740,000 $909,34) 445
PROJECT DRIVERS

Project Drivers identify the reasoning behind o proposed projects os a pail
of the overall master plan. Mulliple drivers associoted wilh a single project
indicole a higher pricrity wit regard to implemeniation. The Project Drivers
are defined os follows:

Evisting Need: Piojedt crealzd o mest an existing space need or deficiency
as caleuloted wsing the PASSHE Focilities Manual Space Guidelines.

Encllment Growth: Project created bosed on space needs piojections
(ulilizing the PASSHE Fociliies Manuol Space Guidelines) assuming 1%
enrollment growth per year.

@ Condilion / Defenred Maintenance: Pioject creoted as o resull of on exisling

poor building condition and /' er known deferied mainlenance need.

e Stalegic Value: Project created fo aid in achieving a goalls) oullined in the

institutions Stiategic Plan, Impact 201.5.

© Possenger: Small scale proposed projec! crealed os o resul of one of the

driver projects lised above ond / or to allow other driver projects fo be
implemented.  Some passenger piojects must occwr lo enable stotegic
projects o be realized.

(P stantec




TIMELINE

PLANNED PROJECT IMPLEMENTATION
28538 Gglzezstaa9s00gketrieatsbiyneisd
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Design /Adverdise /Bid

i Design/Advertise ;“Wmm
i /Hd i $5.4 Milion

AllS are 2014

77 Relacole Aeld

i Design/Adverise /bld

Wb 9

" Alhlefic Fields Support
Bullding
7,000 gsf 52 Milllon

Design/Advertise /Bid

]

Addition fo Nelson fleld House i
75,000 g5t Deslgn/Adyerttse /Bld
'$31.5 Million

7o ipadenee | New Artfcial
i Renen field #5 10, 11 "“'ﬂ" Tur Fleld #14
i [Advertise Artifical Turf ) | /Advertiie 53 Milllon
i red $a7Milion} 9 1

Waller New Cong

Upgrades and Project

wide Uliltty and

{_5:3&§§519§{j

1;%53

5aE§E

|
is_;si.ﬁsmsm jaa;_m_%a;gzggs PEITIY

3353392838
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2025
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2028

303 k... 5 I U
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Design/Advertise/Bid

Renowvale Ben Franklin

New Facikt
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1925355293588

Design/Adveriise/Bid
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27 Million
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